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Welcome & Introduction

Angela Brown, Training in Care & 

Chair of the Local Action Group



‘Excellent event – great networking – should hold regular 

meetings…’

‘Great event – will be great to get everyone together once all 

projects are up and running to share best practice etc. as well 

as success stories’

‘Would like this to happen again to update other projects on 

how they are doing and share problems and solutions’

‘Excellent event very informative can’t wait for the next one, got 

a lot from this’

Some feedback from 1st CLLD 

Practitioner Event – February 2019



Agenda

09:20 - Welcome & introduction - Angela Brown, Training in 

Care & LAG Chair

09:30 - Sunderland City Plan – Cllr Graham Miller, the Leader of 

Sunderland City Council

10:00 - CLLD Update - John Ford, Gentoo and LAG member

10:15 - Programme evaluation - Liam Marsh, Centrifuge 

10:30 - Project Overviews

11:00 - Round Table discussions

11:40 - Working/networking Lunch

12.30 - Final remarks / close 



Sunderland City Plan

Cllr Graham Miller

The Leader of Sunderland City 

Council

































CLLD Update

John Ford, Gentoo and LAG 

member



CLLD Progress so far

• LAG was formed in August 2016 to agree the Local 

Development Strategy and delivery arrangements.

• CLLD was launched in Nov 2017 and runs to September 2022.

• Under calls 1 and 2, the LAG considered 29 outline applications.

• 18 projects have been endorsed to the value of £1.45m in ESIF 

grant. Approx. £1.3m remains to be allocated. 

• Good mix of projects, with the majority focussed on improving 

employment prospects and developing skills.

• Current projects have the potential to support over 2,000 

individuals and 180 businesses within the target CLLD areas.



CLLD – Analysis of project impact

190 ESF 

participants 

supported up to 

June 2019: 47% 

from the 10% 

most deprived 

areas; 73% from 

the 20% most 

deprived areas 

(based on IMD 

2010).

17 ERDF 

beneficiaries 

(SMEs or potential 

entrepreneurs) 

supported up to 

June 2019: 50% 

from the 10% 

most deprived 

areas; 69% from 

the 20% most 

deprived areas 

(based on IMD 

2010).



CLLD Looking ahead

• Call 3 will be launched today focused on strategic objective 1: 

Enhancing employment and skills provision - with a deadline of 31 

March 2020. 

• More work is required to develop and promote activity under the 2 

other objectives: Boosting enterprise & entrepreneurship; Improving 

community capacity, partnership working & social innovation.

• The LAG and Accountable Body will continue to focus on 2 key 

areas: (1) Monitoring and evaluating project delivery; (2) Promoting 

and supporting new project development that will contribute to the 

CLLD strategy and meet local need.

• Evaluation, exchanging good practice and ensuring projects work 

together, signpost and refer is key to the success of CLLD.



CLLD – Other Key messages

• Importance of reporting on key Cross-Cutting themes:

– Environment and sustainable development

– Equal opportunities

• Publicity, case studies and positive news stories

• Implementing the ethos of CLLD by projects working together, 

throughout the participant journey including recruitment, referral, 

signposting, employer engagement and maximising progression 

opportunities.

• Monitoring participant progression through the Registration and 

Outcome forms, and the Participant Assessment Tool

• Ensuring projects adhere to data protection and security 

requirements as set out in the GDPR (May 2018).



CLLD Programme evaluation 

Liam Marsh, Centrifuge 

Consulting



Programme evaluation update

Year 1 Evaluation Report

• Current and expected challenges engaging and recruiting 

participants;

• Effective reach, e.g. economically inactive;

• Importance of collaboration;

• Need for a proactive and engaged LAG;

• Programme level output performance lower than expected;

• Importance of SIB (Neighbourhood Fund); 

• Gaps in output allocation.



Programme evaluation update

Recommendations

• Applications:

o Focussed and structured approach to project Calls; and

o Securing match for challenging Strategic Objectives

• Delivery:

o Proactive sharing; 

o Collaborative delivery approaches.



Programme evaluation update

Recommendations

• LAG and Accountable Body:

o Proactive membership;

o Approaches to private sector involvement; and

o Greater challenge.

• Profiling participation:

o Effective data capture and monitoring; 

o Sharing practice.



Project updates



Round table discussions and 

shared learning: 

❖What’s working well

❖Overcoming delivery challenges

❖CLLD’s contribution to delivering 

the City Plan



Final remarks / close 

Angela Brown, Training in Care & 

Chair of the Local Action Group



• Feedback from facilitators – 2 key points to assist 

with future planning and delivery.

• Please let us know your ideas for future events and 

activities!

• Review of event feedback by LAG

• Launch of next call

• Ongoing evaluation work – project visits, impact 

reports, case studies and focus groups.

• Website updates with new programme and project 

information.

Next steps


